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How many older employees are at risk of financial failure in
retirement? (And where do we turn for help?)
Maybe you saw it. Toward the end of 2010, Deloitte published their
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Annual 401(k) Survey, focusing this year on “Retirement Readiness”

Welcome to the twenty-

(excellent title!). The study was co-sponsored by the International

seventh issue of the Retire-

Foundation of Employee Benefit Plans / CEBS.

ment Readiness Report, of-

The principal finding was that while “62% of plan sponsors surveyed
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Just as important, from our point of view, is this result:: “plan spon-
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This is not a knock on plan sponsors. The financial industry has not
made it easy to do the right thing, or even to know what the right thing
is. Elaborate, yet often highly inappropriate, advice and asset alloca-
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tion models are commonplace, and meanwhile even the basics are not
well understood, either by financial professionals or by those who rely
upon them for their expertise.
For example, raise your hand if you’ve been given the impression that
retirement savings calculators have any value at all in determining the
correct amount (“The Number”) that an employee should save by re-
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tirement age. Yet, in principle, there can be no such number. Even if

folio”

your employees knew exactly when they (and their spouses) would
die, and what would happen in the economy and the financial markets
during that entire span, and what other lucky breaks and catastrophes
would befall them, it would not be possible to determine The Number.
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less money does not correlate

should it be trusted, since even

with experiencing more or less
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So why all the emphasis on figuring it out? There is an answer,

to be solid, is so faulty?).
So when the vast majority of plan
sponsors say that their employees are probably not going to be
financially ready for retirement,
and that they don’t trust the tools
and methods currently in place,
they are right on the money.

us happier, but only for a little

But just as important, we don’t, in

the financial support, which ought

Which suggests that they know
more about the reality of retirement than most of the people
who are trying to help them.
We are by no means anticapitalist here at RetirementWORKS, Inc., but this is one area
where the system is failing us.
Few financial companies paid any
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real attention to retirement is-

January 2011

sues, particularly for older con-

real beneficiary? And no wonder

It’s part of a collection of such

sumers, prior to 2000.

plan sponsors feel that their em-

books from Hundreds of Heads,

ployees are not in good financial

based on the theory that “hun-

shape for retirement.

dreds of heads are better than

Since then, they have all realized
not that retirement is suddenly a

one.”

problem for their customers (for

Until planning for retirement is

this has always been the case),

uncoupled from the business of

Certainly if you want a collection

but that that it’s suddenly a prob-

financial management, tools that

of ideas that vary widely in every

lem for the financial companies.

really serve the needs of the con-

important respect – subject mat-

In the old days, the average

sumer first are likely to remain

ter, significance, appropriateness,

worker retired with a defined

illusory.

wisdom – then asking hundreds

benefit pension and Social Secu-

of people to contribute is the way

rity, and maybe a house with a

to get there.

paid-up mortgage, and only mod-

Recommended Reading for

est personal savings. Today,

Employees Getting Ready to

most retirement benefits are in

easy to read, and also pretty en-

Retire

tertaining in its variety. There are

the form of accounts that the retiring employee controls, and this

How to Love Your Retirement,

poses a threat to companies that

edited by Barbara Waxman and

manage those assets: at retire-

Robert A. Mendelson.

ment, that money could leave!

At the least, this book is very

lots of contributions that are unexpected – and that make at least
some sense. These can leave a
strong impression, because they

$13.95 (Hundreds of Heads

catch you off guard, and almost

So suddenly they care about the

Books, 2006)

every reader is likely to find a few

needs of people who are retiring.

Notice: We do not sell books, or have any

such ideas to latch onto, and per-

But the main concern is finding a

financial stake in recommending them.

haps get inspired to make some

way to hold onto those assets.

This book is recommended with

kind of change in his or her life.

The ability of the employee to live

some reservations. But it might

a good life in retirement is a bo-

At the same time, a lot of this

be just the sort of book for people

nus, if it happens.

book is downright cheesy. But

who don’t like to read books, or

this can be a virtue – it can easily

So if your 401(k) or 403(b) pro-

who read only in the bathroom.

come across as homespun wis-

vider mostly wants to talk about

That’s because this book consists

dom to readers disposed to take

keeping assets in the plan and

of short chapters composed of

it that way. To others, it may

doling out fixed withdrawals to

paragraph-length ideas from

seem simple-minded. But again,

retirees, or if they want to talk

hundreds of people – some ex-

even for more cynical readers,

about IRA rollovers, who is the

pert, some not.

January 2011

this book will have some pleasant

This is a particular issue for re-

geous demands that workaholics

surprises.

tirement readiness for at least

place on themselves are also be-

three reasons.

ing set as expectations for those

It is by no means “must reading,”

around them – to the detriment of

and we would not strongly rec-

First, workaholics, unlike the

ommend it for people who are

general population, often actually

seriously planning an upcoming

fear retirement. If you do offer

retirement. But for someone tak-

retirement readiness seminars or

Since understanding that one has

ing a more casual approach, and

other group sessions, you may

a problem is the first step in re-

who is willing to pan through

find that workaholics don’t fit in

solving it, this website in general,

some silliness to find nuggets of

well with the others, or that they

and this page in particular, can be

real insight, How to Love Your

raise issues that directly chal-

the beginning of a successful in-

Retirement provides an inexpen-

lenge your assumptions, or (and

vention, and one where the em-

sive and often enjoyable option.

this can be harder to deal with)

ployee’s entire circle stands to

that do not directly challenge your

benefit.

the team environment you probably prefer.

assumptions, but that just seem

Featured Website

peculiar and out of place.

Twenty Questions: How Do I

Second, workaholism does not

Know If I'm A Workaholic?

end at retirement. Instead, other

http://www.workaholics-

activities fill in for work, or the re-

anonymous.org/page.php?page=know

tiree just goes out and gets an-

ing

other job. Either way, a truly ful-

This is a subject we perhaps

filling retirement is unlikely to oc-

should feature in a future issue,

cur for the workaholic – until he or

but for now, let this website suf-

she recognizes the problem and

fice. The link, in fact, is to a sin-

does something about it.

gle internal page of the Workaholics Anonymous website, which
contains a good deal of helpful
information for people who suffer
from this problem. This page by
itself is a self-help quiz to see if
you are a workaholic or not.

About RetirementWORKS®, Inc.

Third, in the meantime, your
workaholic employee may be
having a bad effect on other employees. Of course, some firms
hire workaholics deliberately, but
assuming that this is not your
own organization’s strategy, you
may find that the kind of outra-
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