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Are employees and employers in sync
about the need for advice at retirement?
According to a recent industry study by MetLife, the answer is “No” –
15 June 2009

and we are inclined to think that in some ways the gap is bigger even
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Financial planning is expensive, and the need is greatest at the highest
levels of management, where income and assets generate complex
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questions revolving around issues such as stock options, estate planning, and family and charitable trusts. So the focus should be on offering planning and advice at the executive level.
The need, as expressed in this fashion, is valid enough, but the idea
that the rank and file, let alone middle management, do not also need
advice is 180º off-base.

When retirement comes
unexpectedly

True, the most affluent employees do need advanced forms of expert
advice. But they can easily afford to hire their own advisors, they are
accustomed to working with such experts in the course of their daily
work, and so they often already have a personal advisory team in
place, especially by the time they are ready to retire.
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We ordinary folk, however, are

the cake itself at risk, and maybe

Yet, in this dangerous financial

not accustomed to this kind of

even the plate it is sitting on!

environment, most retiring em-

support, and cannot easily afford
to hire independent financial consultants. If we get personal financial advice, it‘s usually from a
friend or family member who is
probably not an expert, or from
an advisor who makes money by
selling or managing financial
products, and whose advice may
be colored by that fact.
The reality is that the lower the

The longer someone is retired,
the more likely that something will
go wrong, and that financial resources will grow thin. The
length of life is unpredictable, as
is the quality of one’s health (and
the health of one’s partner, if
there is one), and as are outside
factors like investment results,
real estate prices, taxes, family
crises, and so on.

need financial advice, especially
at retirement.
The main reason for this is simple: most people in the bottom
70% or so in income are at some
risk – many of them at great risk

less. Not having retired before,
and lacking the expertise even to
understand what some of the issues are, let alone how to resolve
them, they are poor advisors to
themselves, and they rarely have
access to good advice from others. Those who are most at risk,
who most need help, are least
likely to get it, from their employers or from anyone else.
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With the economy somewhere
near the bottom of the trough,
now is not a practical time for
most organizations to be committing new money to benefitsrelated projects. This is a pity,
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So the failure of employers to
provide advisory help, especially
to their older employees, is another tragedy added to everything
else that has been going bad
lately.
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problem in your current environment, you can at least start planning for that blessed time when
business returns to normal and
budgets open up again.

Recommended Reading for

Audacious Aging, edited by
Stephanie Marohn

strive, and make the most of the
$29.95 (Elite Books, 2009)

experience and wisdom one has

Notice: We do not sell books, or have any

acquired. If you can't get inspired

financial stake in recommending them.

by any of these people and their

We recommend this book with a

messages, you just aren't going

little hesitation. It’s a collection of

to get inspired. As we said, just

It is a buffet for the mind, and our
guess is that most older employees will find many items here that
are savory or nourishing for them.
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Featured Website

as their books and other materi-

MacKay and Taft, supported by

als), described on the website.

Philip N. Newbold, co-author of

Ageless in America
http://www.agelessinamerica.com/

In Retirement Readiness Report
#6 (April 2009), we discussed the
issue of employees taking on
other work, often whole new careers, paid or volunteer, after they
retire from your employ. We also
reviewed Boom or Bust! New Career Strategies in a New America,
by Carleen MacKay and Brad
Taft. A mutual friend put us in
touch with them after that issue
came out, and we had a useful
chat, in which they referred us to
their website, Ageless in America. This is a resource your retir-

The site itself includes a monthly
article on an employment-related
issue, and it also offers an archive of previous articles. Each
month they highlight an “Opportunity of the Month,” describing a
line of work that has growth potential in our society today (for
June: Fitness trainers, personal
trainers, and aerobics instructors). And each month they describe a “Myth of the Month,”

those that are ‘set’ financially,
there is no need to worry about
working later in life.”)
In addition to the articles, which

should know about.

are posted on-line, Ageless in

MacKay and Mr. Taft “to support
individuals and organizational
leaders in understanding the
changes in the American workplace and how best to adapt in
order to ensure success.”

America also offers a bi-monthly
newsletter, Hot Topics for the Maturing Workforce, that individuals
can sign up for. It answers questions, talks about self-marketing
tools, and provides other tips to
people thinking about entering or
re-entering the workforce.

They do this partly by offering information and resources directly
on the site, and also by providing
consulting, training, presentations, and other services (as well

wealth of experience, expertise,
and insight to the whole field of
matching an aging workforce to
the needs of a changing America.
Many of your older employees,
and especially your retirees (if
you have a way of keeping in
touch with them) would surely
benefit from knowing about this
site. And you might want to keep
tabs on it yourself.

which they debunk (in June: “for

ing employees (and retirees)

This site was created by Ms.

Return of the Boomers, bring a

The site also provides links to
other relevant sites, both of a
general nature and specifically
geared toward finding jobs or
providing self-assessment tools.
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